
July 12, 1951. 

Dr. Leonard Karel, 
chbf, Extrmal PrograQW, 
Mational. %icrobiologioal Irmtitute. 

Refersncer E 72(c3) 

Dear Dr. Karel: 

Thank you for your letter of July 10, and for the statement of research 
grant award whiuh mCOlapani8d it. 

As you know, this award was de for an amount considerably less than 
that requeeted. Pea have bean, and ehall continue to be d8epb indebtsd to 
the Research Crauta Programs of the National &~~titutes of Health for the 
very genWow support they have provided for our work on bacterial g8netics, 
and it &S not d.ffiUUlt to ei~i#3ag8 th8 CirumtanC68 which necessitated 
retrenc~nta suoh as thie. I would value your counsel, however, on the 
probabilitietl of the future aours of these program as they may relate 
to our own projeut, in order that we may lag plan8 for the uninterrupted 
execution of our reseamh. 

This pro jscti, initially M#=-l&5 (M?tI> was initiated on 8 very modeat 
baeis, and 1: was in fa0t advised by various peop18 who I expected to b8 
acquainted with the facta that A more ambitious re$mst should have been 
proposed. I felt, however, that in the initial, exploratory, and rather 
unpredi&able phase of this particular problem that no more funds should 
be cronmitted than were absolutely eeeentid t0 keep it going until suuh 
tiW3 a6 We UOufd haV8 6OmS pZ?OspeCt Of a worthwhile X'QtUW On th8 iKW8&- 
mnt. Frankly, until a few montha ago, I would have admitted that such a 
return was doubtful, except for information of a purely ne.:ative character. 
At about the tim that the project for E 72 (C3) was written up, on the 
genetica of bacteria, with ape&d emphasis on Salmonella, the picture 
shanged COB4318%31y, and the fikelihood of significant result8 becm8, in 
31v own zind, very Qmat. The reuusst for increased support was comensu- 
rate with this conviction. 

The adr&&$tration of the grants urogram, afxi my dealing8 with its 
agents have been 80 grattiying, that f would hold it very important to 
seiafn iA6 confidsnce if that were reasonably possible. 'ph8 redent action 
with respect to this budget raisea aertain questions either aa to that 



aoniidence, or (I hope more likely) aa to its resources. Either way, 
this plaaes me in a quandaryo shall wa proceed on a limited basis for 
the time being, in hopes of more favorable action at a later data, or 
Shall we look for other Sources of Support, with the possibility of 
a d8fl8CtiOh of our course in other, or more applisd dimctiona. 

1 hope that this letbr does not unfairly demand an unanswerable 
question. I am c8rtainl.y not asking for any conmitments of any bindihg 
character. However, it might remain appropriate to ask whether the 
extmmumil programs intend to encourage or discourage applications 
for augmnted Support, and whethar the prospecta of necessary reaourO8a 
are favorable or not j d.1 aaauaiing that th8 study COfMlitt888 find the 
safm i&Sreat ih this project aa th8y5a‘lOWQd in 1%8-50. If the diffi- 
culty is at this last level, I should of course b8 indebted for any 
criticism of the Scientific validity or value of our work in progress. 

Yours sincerely, 

Joshua Lederberg, 
Associate Professor of Genetics. 


